International Seminar

Reason and Fairness: Foundations of Business Ethics and CSR
Granada (Spain) September 17th 2010
Stakeholder Theory has been a sort of revolution in management practice. Since its early formulation by E. Freeman, stakeholder theory has spread. It has been variously developed, applied and tested. It is a significant influence both in theory and the daily live of organizations. It has even acquired social and political presence as a re-formulation of the ethics of responsibility appropriate for our times. 
It is commonly accepted that stakeholder theory, as opposed to shareholder-focused management, has an ethical component. Stakeholder management is a form of responsible management. However, an entirely instrumental/prudential view of stakeholder management is possible. The ethical nature of the obligations towards stakeholders, and of the rights of stakeholders against the Corporation, are under dispute.

Within the field of Business Ethics, there is a pressing need to discuss and clarify the link between stakeholder management and the rational and philosophical basis of an ethical approach to business and economics, which is its foundation. Donaldson and Preston asserted, back in 1995, that normative stakeholder theory was foundational to the descriptive and instrumental theory. That is, the research program that seeks to establish the philosophical foundations of stakeholder legitimacy, and to explore the validity, scope and content of the ethical norms that apply to stakeholder management, should take precedence over (i) the development of stakeholder management as a long run strategy to maximize profit, and (ii) the description of the actual forms of management adopted by organizations under the label “stakeholder management”. 
It is not only a theoretical issue. The current economic recession burst out in the middle of discourses about the need for sustainable, ethical, responsible business. Rhetoric (even if embedded in the policies/strategies of corporations) proved no motivation for many managers to move towards a more responsible business practice. One possible reason is that nothing or little of the ethics of stakeholder management was supporting those high-flown discourses, policies and codes. The link between the economic logic of managing for a profit, and the ethical demands of responsible management, was never made. There are philosophical approaches that intend to bridge the gap between the economics of profit and the demands of morals. But more often than not, these approaches are not listened to, or properly understood within the realm of business.  Stakeholder theory has the potential to be a moral transformation for business if it is given a robust foundation capable of justifying the moral content of management, as well as persuading managers to act accordingly.
Our aim is to explore how stakeholder theory can be an ethical theory for business, both at the justificatory and at the motivational level.
We invite contributions related to this issue. 
Some of the topics we expect the contributions deal with are the following: philosophical basis of stakeholder theory; studies on the proper definition and extension of the stakeholder status (who is a stakeholder of whom); rational arguments for the ethical obligations of business managers; biological, natural and social basis of morality in general and its implications for business ethics; moral motivation in business; stakeholder theory as organizational ethics; social and organizational foundations for business ethics.
Our Guest lecturer will be Lorenzo Sacconi, Professor of Economics and Unicredit Chair in Economic Ethics and Corporate Social Responsibility. Department of Economics. Trento University (Italy). Director of LaSER - Laboratory of research in Social responsibility, Ethics and Rationality. Scientific Director of Econometica.
Confirmed participants: Daniel Arenas (ESADE Business School), Gianluca Grimalda (UJI, Warwick University), Germán Granda Revilla (Forética), Ángel Borrego (Fortis Bank).

Full Papers should be sent to pfg@ugr.es by June 30th 2010.

Travel and accomodation expenses may be granted to the authors of accepted papers.

For further information, please contact Pedro Francés pfg@ugr.es / M. Ángeles Arráez marraezm@ugr.es  

